


ANNUAL REPORT 
2024/2025

 

Building Resilience, Advancing Inclusion
Uni�ng partnerships and voices for sustainable transforma�on



CONTENT
About Us 

Strategic Focus 

Achievements of Strategic Phase 2017-2024 

Our Team

Borad of Directors

Senior Management Team

03
04

08

05

07



Chairperson's Message

CEO's Message  

Project Portfolio 2024-2025 

Partnerships

Our Achievements in 2024-2025

Introduction to the New Strategic Plan 2025–2030 

Financial Details

Corporate Information 

10
09

11
12
14
43
45
48



“Respect Diversity, Wider 
Partnerships, Environmental 
Sensi�vity, Evidence-based 

Ac�ons and Innova�veness” 

OUR VISION 
“Towards Sustainable

 & 

Equitable Future”

“Foster innova�ve, environmentally 
sound technologies and solu�ons 

through respect for diversity, 
wider stakeholder mobiliza�on, 

and evidence-based ac�ons” 

OUR MISSION 

CORE VALUES 
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Reduce, Reuse, Recycle

Asian Disaster Preparedness Center

 Asian Disaster Readiness Fund

 Asian Preparedness Partnership

German Federal Ministry for Economic
Coopera�on and Development

Climate Ac�on Network South Asia

Chris�an Blind Mission

Community Based Organiza�on

Climate Change Adapta�on

HomeNet South Asia

The Hongkong and Shanghai Banking Corpora�on Limited

Interna�onal Organiza�on for Migra�on

Ins�tute for Sustainable Futures

Informal Waste Collectors

Japan Supplementary Budget

Kaduwela Municipal Council

Ministry of Environment

Memorandum of Understanding

Material Recovery Facility

Municipal Solid Waste

Na�onally Determined Contribu�ons

Negombo Recycling Club

Na�onal Voca�onal Qualifica�on

Coca Cola Beverages Sri Lanka

Climate Change Secretariat

Central Environmental Authority

Climate Resilient Integrated 
Water Management Project

Climate-Smart Green Growth Strategy

Civil Society Organiza�on

Divisional Agrarian Department

Disability Inclusive Disaster Risk Reduc�on

Disaster Risk Reduc�on

Divisional Secretariat

Divisional Secretariat Division

European Union

Fossil Fuel Non-Prolifera�on Treaty

Good Agricultural Prac�ces

Green Climate Fund

Global Environment Facility

Global Network of Civil Society 
Organiza�ons for Disaster Reduc�on

Grama Niladhari Division

The Global Water Partnership

High Conserva�on Value Forest

High Density Polyethylene

Polyethylene Terephthalate

Payment for Ecosystem Services

Project Management Unit

 Personal Protec�ve Equipment

 Plas�c Recycling Center

 South Asia Coopera�ve Environment Programme

Sustainable Development Goals

Sustainable Land Management

Sri Lanka Preparedness Partnership

Solid Waste Management

The Coca-Cola Founda�on

United Na�ons Development Programme

United Na�ons Environment Programme

United Na�ons Office for Project Services

United States Agency for Interna�onal Development

World Bank

Western Province Waste Management Authority

Wood Plas�c Composite

3R 

ADPC 

ADRF
 
APP 

BMZ

CANSA
 
CBM
 
CBO
 
CCA

HNSA

HSBC 

IOM

ISF

IWCs

JSB 

KMC
 
MOE
 
MOU
 
MRF 

MSW

NDCs 

NRC 

NVQ 

PET 

PESS

PMU
 
PPE
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SACEP 

SDGs
 
SLM 

SLPP 

SWM
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UNDP

UNEP 

UNOPS

USAID 

WB 

WPWMA

WPC 

CCBSL
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CEA

CRIWMP 

CS-GGS
 
CSO 

DAD

DIDRR 

DRR 

DS 

DSD

EU

FFT

GAP

GCF 

GEF 
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GND
 
GWP

HCVF

HDPE



ABOUT US 

Established in 2011, Janathakshan is a non profit 
company that offers green solu�ons to create a vision 
for a sustainable and equitable future in Sri Lanka. 
Janathakshan’s story began when Prac�cal Ac�on, a 
leading UK-based interna�onal charity, decided to 
phase out its opera�ons in Sri Lanka, and a local en�ty 
was created to carry on its legacy. Janathakshan was 
thus incorporated in 2011, inheri�ng over 25 years of 
experience and exper�se.

The organiza�on ini�ated opera�ons in 2012 and 
developed its first strategic plan in 2013 for the period 
of 2014 to 2017 as a self-governing organiza�on. On 
comple�on of the first strategic period, it ini�ated 
developing a five-year road map for 2017-2024 themed 
#ItMa�ers. It incorporated three core strategic 
priori�es; Building Resilience, Promo�ng Low Carbon 
Development Pathways and Circular Economic 
processes. Under these three pillars, there were ten 
interrelated and overlapping priority thema�c areas 
which contributed to the Global Sustainable 
Development Goals (SDGs) agenda. It further 
developed a very strong project por�olio implemen�ng 
projects across the country .

In late 2020, following a change in management, 
Janathakshan ini�ated a strategic review. Despite the 
leadership transi�on, the exis�ng strategic plan 
(#ItMa�ers) was deemed relevant and was con�nued 
for the period 2017-2024. The new leadership focused 
on stabilizing the organiza�on during this �me, 
implemen�ng a new management structure, and 
ini�a�ng a re-engineering process. Between 2017 and 
2024, Janathakshan significantly expanded its project 
por�olio, gaining na�onal, regional, and global 
recogni�on. This growth was reflected in increased 
geographic reach, annual beneficiaries, budget, and 
staff numbers. 

Janathakshan has evolved remarkably and has become 
renowned for being an organiza�on that promotes 
sustainable and green solu�ons in development to Sri 
Lanka and beyond. Janathakshan believes in changing 
people’s lives through building their capabili�es, 
improving their access to technical op�ons and 
knowledge, and helping influence the social, economic 
and ins�tu�onal systems for innova�on and use of 
technology. It also has a strong track record of 
implemen�ng development projects aiming at 
improving environmental conserva�on and enhancing 
an equitable sharing of those natural resources.

Janathakshan has significantly contributed to improving 
the resilience and livelihoods of farmers in Sri Lanka. 
The work has involved promo�ng sustainable 
agriculture prac�ces, improving water management, 
and providing climate informa�on helping farmers 
adapt to climate change and enhance their incomes. 
Janathakshan also promotes low carbon ini�a�ves 
encouraging farmers to switch to Climate Smart 
Agriculture prac�ces.

As for Climate Ac�on, Janathakshan’s exper�se has 
spanned areas such as policy development, climate 
change adapta�on, mi�ga�on, loss and damage, climate 
migra�on, technology transfer, and climate finance.

Janathakshan has also made significant contribu�ons to 
improve plas�c waste management in Sri Lanka. In the 
course of project implementa�on, collabora�ve efforts 
have helped to reduce plas�c pollu�on, improve 
recycling rates, and empowered informal waste 
collectors. Janathakshan con�nues to work towards 
crea�ng a more sustainable and circular economy in Sri 
Lanka.

The work of Janathakshan has encompassed project 
implementa�on, pilot tes�ng, research, capacity 
building, provision of technical exper�se, policy 
development, advocacy, and knowledge sharing. The 
project areas encompass inclusive community 
development, climate change, waste management, 
renewable energy, disaster risk reduc�on, water and 
agriculture, with staff capaci�es spanning 
mul�-disciplinary exper�se including gender 
mainstreaming.

With its unique approach to socio economic 
development, through a mul� stakeholder approach, 
Janathakshan con�nues to maintain strong partnerships 
with relevant Government ministries, private 
organiza�ons, UN agencies, interna�onal development 
agencies, civil society organiza�ons, interna�onal 
alliances, and academia.

Currently, Janathakshan’s head office is in Colombo with 
field offices in Anuradhapura, Trincomalee and 
Kurunegala districts. It operates na�onally with special 
emphasis on the Northern, North Central, North 
Western, Eastern, Southern, Central Province, and 
Western provinces of Sri Lanka.
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CORE STRATEGIC AREAS
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As Janathakshan concludes its 2017–2024 strategic cycle, reflect on a journey shaped by clarity of vision and strategic 
discipline. Core strategic areas provided the founda�on for aligning our values, ini�a�ves, and partnerships with both 
na�onal development needs and global sustainability commitments.

Furthermore, as a signatory to global frameworks such as the Paris Agreement, Sendai Framework for Disaster Risk Reduc�on, 
and the 2030 Agenda for Sustainable Development Goals, Sri Lanka is commi�ed to making a significant contribu�on to global 
targets under these agreements.

The contribu�ons and coopera�on of all relevant stakeholders are essen�al to realizing these na�onal development targets 
and global commitments. In this context, civil society organiza�ons have a crucial role to play in developing sustainable 
solu�ons. As a leading civil society organiza�on in Sri Lanka, Janathakshan GTE Ltd dedicates its resources to formula�ng 
inclusive and sustainable solu�ons to pressing na�onal and global issues through a coherent strategy.

STRATEGIC FOCUS 2017-2024

RESILIENCE
BUILDING

PROMOTING CIRCULAR
ECONOMIC PROCESSES

PROMOTING LOW CARBON
DEVELOPEMENT

PATHWAYS

Low-Carbon Strategies are being 
advanced by promo�ng clean energy 
solu�ons, climate-resilient planning, 

and environmentally conscious 
behaviors. We support the 

mainstreaming of climate ac�on into 
na�onal and local governance and 

foster knowledge pla�orms that help 
bridge science, policy, and grassroots 

ac�on. Our focus is to create 
development models that minimize 

environmental impact while 
maximizing social equity and 

economic growth.

We have integrated resilience thinking into 
community systems, governance structures, 
and ins�tu�onal frameworks. Our approach 
spans climate change adapta�on, disaster 
risk reduc�on, inclusive development, and 

empowerment of vulnerable groups. 
Janathakshan promotes proac�ve strategies 

that move beyond recovery, building the 
capacity of communi�es to adapt, 
transform, and thrive in the face of 

uncertainty.

Janathakshan integrates circular thinking 
into livelihoods, waste management, 
and resource use across sectors. We 

advocate for systems that reduce 
environmental burden, build local 

economic opportuni�es, and promote 
sustainable use of materials and 

ecosystems. By working with 
communi�es, ins�tu�ons, and private 

partners, we help create enabling 
environments for circular 

transforma�on that are locally grounded 
and future oriented.

of Men, Women, Children and Ecosystems
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812,594
Individuals Reached

through Projects and 
other Initiatives

176,705
Children Reached 
through Education 

and Awareness Programs

388,785 
Women Reached through  
Awareness, Trainings and 

Livelihood Support

49
Projects Completed

65
Projects Started

4,156,310 
Total Financial 

Expenditure in USD

12,425 
Elderly People

through Projects and 
other Initiatives

2,195 
Person with Disabilities 

Reached through Awareness, 
Trainings, Accessibility 
and Livelihood Support

34,483
Individuals Trained on 
Various Subject Matters

218
Partnerships 
Established 

01 
in Nochchiyagama

06
International and 

Regional Networks 
Represented

Disability Inclusive 
Evacuation Center

ACHIEVEMENTS OF THE 
STRATEGIC PHASE 2017-2024



Janathakshan I  Annual Report 2024/2025 06

40
E bikes Distributed

2554.39 MT
Plastic Waste Collected 

and Recycled

298
Waste Collection 

Bin Placed

36
Material Recovery 

Facilities Established 
and Operationalized

7,152 28 
Trash Barriers 

Placed in Waterways

 4,723
Livelihood Created 

and Empowered

32,423 
Trees Planted

232
Village Irrigation 

Systems Upgraded

2,591.5 MT
Carbon Fixed

Waste Collection 
Bags Provided

C



Mr. Uthpala Basnayake 
Chairperson
Mr. Basnayake is a former Secretary of Defence and a dis�nguished officer of the Sri Lanka 
Administra�ve Service (SLAS). He has held senior posi�ons in several key ministries, 
including Public Management Reforms, Tourism, Advanced Technology, and Na�onal 
Enterprise Development. As Secretary to the Ministry of Environment & Renewable Energy, 
he served in wide range of interna�onal environmental conven�ons and protocols. He holds 
an MSc in Agricultural Economics from the University of Peradeniya, an MDA from the 
Australian Na�onal University (ANU), and a BA (Hons) in Geography from the University of 
Kelaniya.

Ms. Priyanthi Fernando
Director
Ms. Fernando is the Execu�ve Director of the Bandaranaike Centre for Interna�onal Studies. 
She has previously served as Execu�ve Director of the Interna�onal Women's Rights Ac�on 
Watch - Asia Pacific (Malaysia) and the Centre for Poverty Analysis (CEPA) and was the first 
Country Director of Prac�cal Ac�on Sri Lanka. She holds an MA in Mass Communica�ons 
from the University of Leicester and brings extensive experience in non-profit management, 
gender analysis, and communica�on strategy. Her work is driven by a commitment to 
challenging structural inequality and promo�ng inclusive development.

Mr. U. R. Rodrigo
Director
Mr. U. R. Rodrigo is an A�orney-at-Law and a respected advocate for disability rights in Sri 
Lanka. He currently serves as the Execu�ve Director of the Development with Disabled 
Network (DWDN), where he leads ini�a�ves to promote inclusion, accessibility, and 
empowerment for persons with disabili�es. He is also a member of the Na�onal Council on 
People with Disabili�es, contribu�ng to na�onal policy and advocacy efforts. In recogni�on 
of his leadership and dedica�on, Mr. Rodrigo was elected uncontested to head Disabled 
Sports in Sri Lanka, where he con�nues to champion equal opportuni�es and representa�on 
in sports for person with disabili�es.

Dr. Thusitha Sugathapala
Director
Dr. Sugathapala is a Senior Technical Expert on climate change and sustainable development 
and a Senior Lecturer in Mechanical Engineering at the University of Moratuwa. He has 
served as Director General of the Sri Lanka Sustainable Energy Authority, Head of the 
Department of Mechanical Engineering at University of Moratuwa, and President of Clean 
Air Sri Lanka. With over 25 years of experience in energy, transport, environment, and 
sustainable development, he has contributed to na�onal policies and research and has 
consulted interna�onal agencies including the World Bank, ADB, UNDP, UNEP, and USAID.

Dr. Dileepa Witharana 
Director
Dr. Witharana is the Chairman of the Na�onal Transport Commission, Senior Lecturer at the 
Department of Mathema�cs and Philosophy of Engineering, and Director of the Centre for 
Environmental Studies and Sustainable Development (CESSD) at the Open University of Sri 
Lanka. He holds a PhD from Leiden University, Netherlands, an M.Phil. from the Open 
University, and a BSc in Electrical Engineering from the University of Moratuwa. His 
academic and research interests focus on the philosophy of engineering and its intersec�ons 
with society.

BOARD OF DIRECTORS
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SENIOR MANAGEMENT TEAM

Dr. Hemathilaka is the CEO and Execu�ve Director of Janathakshan GTE Ltd, with over 25 
years of experience in the development sector. As a development sociologist, he has made 
significant contribu�ons to community governance, rural development, Disaster Risk 
Reduc�on, Climate Change Adapta�on, Resilience Building, and inclusive development. Dr. 
Hemathilaka has collaborated with various na�onal and interna�onal organiza�ons and 
con�nues to influence the field as a visi�ng lecturer at the University of Kelaniya. He holds 
mul�ple academic qualifica�ons, including a PhD in Sociology. His work not only shapes 
ini�a�ves in Sri Lanka but also extends regionally, impac�ng India, Nepal, and Pakistan.

Ms. Sharon de Alwis 
Head of Human Resources

 and Administra�on 

Ms. Koshali Ekanayake
 Head of Finance 

Ms. Chandrika Kularathne 
Senior Manager 

Climate Change Adapta�on &
 Resilience Building (Upto October 2024) 

Mr. Nandana Moho�ge
Senior Manager

Climate Change Adapta�on & 
Resilience Building (From November 2024) 

Mr. Sasika Konara 
Senior Manager 

Circular Economic processes 

Mr. R.B. J.P Kumara
Senior Manager

Low Carbon Development

Dr. Janaka Hemathilaka
CEO / Execu�ve Director
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As Chairperson, I am delighted to present the Annual Report of Janathakshan  for 2024–2025, reflec�ng a year of growth, 
resilience, and meaningful impact.

With the conclusion of our 2020–2024 strategic phase, we have not only consolidated our achievements but also 
strengthened our founda�on for the years ahead. Our work during this period centered on three thema�c areas: Resilience 
Building, Promo�ng Circular Economy Processes, and Low-Carbon Development Pathways.

The true measure of our impact lies in the communi�es we serve farmers strengthening their resilience through 
climate-smart agriculture, women spearheading recycling ini�a�ves within the circular economy, youth stepping forward as 
climate ambassadors, and persons with disabili�es gaining new opportuni�es for dignity, inclusion, and livelihoods.

Our influence has extended beyond Sri Lanka through regional collabora�ons with CANSA and the Asian Disaster 
Preparedness Center (ADPC), where Janathakshan has contributed knowledge, technical exper�se, and advocacy to 
advance climate ac�on and disaster resilience across South Asia.

This progress has been matched by ins�tu�onal growth and stronger partnerships. Janathakshan con�nues to demonstrate 
prudent stewardship and the capacity to deliver at scale. Our ability to forge diverse partnerships with mul�lateral donors, 
interna�onal and na�onal NGOs, private sector leaders, and civil society organiza�ons, has enhanced both our sustainability 
and our on-the-ground impact. These collabora�ons underscore Janathakshan’s role as a trusted convener, bridging 
community needs with na�onal and global priori�es.

Looking ahead, we are ready to embark on our next strategic phase (2025–2030), aligning our priori�es with the 2030 
Agenda for Sustainable Development. With only five years remaining to realize the SDGs, we have reaffirmed our 
commitment to making meaningful contribu�ons. Our new strategy is built around the theme of Resilience Building and 
Sustainable Development, with four core focus areas: Disaster Risk Reduc�on & Climate Ac�on, Economic and Social 
Resilience, Policy, Partnerships & Knowledge. These are supported by 15 strategic direc�ons and crosscu�ng priori�es such 
as gender equality, par�cipatory governance, disability inclusion, and urbaniza�on. These are not just aspira�ons but ac�on 
pathways to create las�ng impact at community, na�onal, and regional levels.

To deliver on this ambi�on, we have also outlined a transforma�ve plan to strengthen our enabling environment, fostering 
innova�on, efficiency, accountability, transparency, and collabora�on, ensuring that Janathakshan itself becomes a model 
of resilience and sustainability.

On behalf of the Board of Directors, I extend my sincere apprecia�on to our management and staff for their dedica�on, to 
our donors and private sector partners for their trust, and above all, to the communi�es whose resilience inspires us every 
day. Together, we look ahead with confidence to building a sustainable, inclusive, and climate-resilient Sri Lanka.

Mr. Uthpala Basnayaka
Chairperson
Janathakshan

Chairperson's Message
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Dr. Janaka Hemathilaka
Chief Execu�ve Officer /  Execu�ve Director
Janathakshan

The year 2024–2025 has been a defining period for Janathakshan. As we successfully completed our 2017–2024 strategy, I 
am proud to reflect on what we have achieved together and excited for the journey ahead. Over the past four years, our 
ini�a�ves have reached communi�es across 24 districts, launching 65 new projects and consulta�ons. By the end of the 
repor�ng period, we had completed 49 of these ini�a�ves.

Through these efforts, we have seen farmers adopt climate-smart agricultural prac�ces, women lead local recycling 
enterprises, and youth emerge as climate ambassadors. Each story is a testament to the resilience and courage of the 
communi�es we serve.

During the 2017–2024 strategic period, our total expenditure was USD 4,156,310, directly benefi�ng over 800,000 
individuals through funds raised from our generous donors, partners, and clients. This achievement not only reflects the 
trust and confidence our stakeholders place in us, but also demonstrates our capacity to deliver sustainable, inclusive, and 
scalable impact at na�onal level.

This year, our key ini�a�ves advanced sustainable development and community empowerment across mul�ple sectors. 
Under Resilience Building and Low-Carbon Development Pathways, we supported livelihoods, established a 
Disability-Inclusive Evacua�on Center in Nochchiyagama, represented interna�onal and regional networks, planted trees, 
rehabilitated tanks and anicuts, and empowered communi�es through capacity building and awareness programs. On the 
journey of Promo�ng Circular Economy Processes, we distributed e-bikes, collected and recycled plas�c waste, placed waste 
collec�on bins and bags, established and opera�onalized Material Recovery Facili�es, created livelihoods, and installed 
trash barriers in waterways.

Looking ahead, our 2025–2030 Strategic Plan makes a strong commitment to suppor�ng the global 2030 Agenda, with a 
focus on Disaster Risk Reduc�on & Climate Ac�on, Economic and Social Resilience, and Policy, Partnerships & Knowledge. 
The next five years will be a transforma�ve era, where we will strengthen the effec�ve delivery of our services through 
digitaliza�on, ensure financial sustainability, enhance policies and standards, and align ourselves with interna�onal 
accredita�on to maintain global best prac�ces.

None of this would be possible without the dedica�on of our staff, the guidance of our Board, the trust of our donors and 
partners, and above all, the courage of the communi�es we serve. Together, we will con�nue to build a sustainable, 
inclusive, and climate-resilient Sri Lanka.

CEO's Message
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Project Portfolio 

Strengthening Disability Inclusive Disaster Risk 
Reduc�on and Climate Change Adapta�on Process 
with the Par�cipa�on of Marginalized Communi�es in 
Sri Lanka 

Water, Sustainable Farming & Livelihoods: 
Strengthening Sri Lankan Farming Families’ Climate 
Resilience 

Climate Resilient Integrated Water Management 
Project - CRIWMP 

Fostering Climate Change Ac�on Ambassadors : 
EmpoweringYouth for Climate Resilience

Global Program to Scale-Up Mul�-Sectoral  Sustainable 
Waste Management Systems and Strengthening of 
Livelihoods for Poverty Affected Popula�ons in the 
Philippines, Indonesia and Sri Lanka (PHINLA Phase II) 

Ins�tu�onalized Partnerships and Mul�-Sector 
Coopera�on Mechanism through a Whole of Society 
Approach 

 Building a Blue Lanka by Upli�ing Communi�es 
(BLUECAP) 

Promo�ng Protec�on and Solidarity for Climate 
migrants and Displaced Communi�es, Con�nua�on’. 

Strengthening Women and Youth Engagement in 
Informal Waste Management in Sri Lanka (SWYFT) 

Consul�ng Services for Community Based Par�cipatory 
Planning 

HRM Systems and Carbon Neutrality: Unravelling the 
Role of Resilience in SME Se�ngs - Research Grant 

Energy Transi�on Pla�orm Project 

Building Resilient Communi�es through Locally-Led 
Disaster Risk Management Ini�a�ves 

Green Climate Fund  Readiness & Preparatory Support 
Project for Sri Lanka to Develop a Climate Smart – 
Green Growth Strategy   

Partnerships and Innova�ve Financing to Mainstream 
Biodiversity and Sustainable Land Management in the 
Wet Clima�c Zone of Sri Lanka (GEF 07) 

GEF 08: Climate Smart Sustainable Ci�es 

Fossil Fuel Non-Polifera�on Treaty 

Chris�an Blind Mission (CBM) 

Paul Lieberman Family Founda�on through Green 
Empowerment
 

Green Climate Fund (GCF), Ministry of Irriga�on, United 
Na�ons Development Programme (UNDP) 

The Hongkong and Shanghai Banking Corpora�on Limited 
(HSBC) 

German Federal Ministry for Economic Coopera�on and 
Development (BMZ), World Vision Germany, World Vision 
Lanka
 

Asian Disaster Preparedness Center (ADPC) 

World Bank through Negombo Recycling Club

  

Bread for the World through Climate Ac�on Network 
South Asia (CANSA) 

The Coca- Cola Founda�on
 

World Food Program (WFP) 

The Hongkong and Shanghai Banking Corpora�on Limited

 

The Bri�sh Academy
 

Vasudha Founda�on 

Asian Disaster Readiness Fund (ADRF) Development  
through Asian Disaster Preparedness Center (ADPC) 

Global Water Partnership, the greenwerk, Disaster 
Management Center
 

United Na�ons Development Programme (UNDP)

 

United Na�ons Environment Programme (UNEP) 

Fossil Fuel Non-Prolifera�on Treaty through Climate 
Ac�on Network South Asia  

PROJECT TITLE DONOR/ CLIENT 

Professional Services

Human Resource outsourcing for Exper�se France for local 
recruitment and assistance in the recruitment of staff in 
Sri Lanka 

Hos�ng Duryog Nivaran Secretariat 

Thought Leadership Forum: Naviga�ng the NetZero 
Transi�on, and Partnering for Climate Resilience: 
Development Partners' Role in Sri Lanka's
 Adapta�on Journey

EQO - French Company
 

Duryog Nivaran 

Janathakshan I  Annual Report 2024/202511



• Ministry of Agriculture
• Ministry of Environment
• Ministry of Irriga�on
• Department of Agrarian Development
• Department of Irriga�on
• Department of Na�onal Community Water Supply
• Central Environmental Authority
• Urban Development Authority
• Western Province Waste Management Authority
• Na�onal Water Supply and Drainage Board
• Provincial Councils in Sri Lanka
• Climate Change Secretariat
• Disaster Management Centre
• District and Divisional Secretariats in Sri Lanka
• Urban Council Ja-Ela
• Urban Council Wa�ala

• Rajarata University of Sri Lanka
• Sabaragamuwa University of Sri Lanka (SUSL)
• The Bri�sh Academy
• University of Jaffna
• University of Kelaniya
• University of Peradeniya
• University of Ruhuna
• University of South-Eastern Norway
• University of Sri Jayewardenepura
• University of Voca�onal Technology

• Me�a Founda�on
• Negombo Recycling Club
• Neptune Recyclers
• The Ceylon Chamber of Commerce
• The Coca-Cola Founda�on
• The Hongkong and Shanghai Banking
    Corpora�on Limited (HSBC)

Civil Socie�es and Networks

• Asian Disaster Preparedness Centre
• Asian Preparedness Partnership
• Bread for the World
• Child Fund Sri Lanka
• Chris�an Blind Mission
• Climate Ac�on Network
• Climate Ac�on Network South Asia
• Duryog Nivaran Secretariat
• Environment and Community 
   Development  Informa�on Centre
• EQO - French Company
• Fossil Fuel Non-Prolifera�on Treaty
• German Corpora�on BMZ
• Global Green Growth Ins�tute
• Global Network of Civil Society Organiza�ons 
   for Disaster Reduc�on
• Global Water Partnership
• Green Empowerment
• HomeNet South Asia
• Interna�onal Water Management Ins�tute
• South Asia Coopera�ve Environment Programme
• Sri Lanka Civil Society Ac�on Network 
   for Community Resilience
• Sri Lanka Red Cross Society
• Swiss Na�onal Science Founda�on
• the greenwerk
• The Centre for Rural Development
• Vasudha Founda�on
• World Bank
• World Vision Germany
• World Vision Lanka

Janathakshan I  Annual Report 2024/2025 12

We extend our hear�elt thanks to our esteemed funders and partners for their 
invaluable support in advancing Janathakshan's mission to foster innova�ve, 
environmentally sound technologies and solu�ons through respect for diversity, 
inclusive stakeholder engagement, and evidence-based ac�on. Your contribu�ons 
con�nue to create a las�ng impact.

Government Partners   UN Agencies

• Food and Agriculture Organiza�on
• Interna�onal Organiza�on for Migra�on
• United Na�ons Development Programme
• United Na�ons Environment Programme
• United Na�ons Office for Project Services
• World Food Programme

Academia

Corporate Partners



OUR PRESENCE

PRESENCE IN 

23DISTRICTS
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OUR ACHIEVEMENTS IN 2024-2025



Trees Planted
17,676

TVillage Irrigation Systems Upgraded Capacity Building
of Individuals

Individuals Reached through 
Various Awareness Programs

Livelihoods Empowered
 

   Carbon Fixed
 

208 838.2 MT

Disability Inclusive 
Evacuation Centers 

Established

01

18 6,947

C

Na�onal  Adapta�on  Plan (NAP)
Na�onally Determined Contribu�ons (NDCS)
Na�onal Climate Change Policy
Na�onal Environmental Policy
Carbon Net Zero 2050 Roadmap and Strategic Plan Sri Lanka.

Goal 01 - No Poverty
Goal 02 - Zero Hunger
Goal 03 - Good Health and Well-Being
Goal 04 - Quality Education 
Goal 05 - Gender Equality
Goal 06 - Clean Water and Sanitation
Goal 08 - Decent Work and Economic Growth
Goal 10 -  Reduced Inequalities
Goal 11 - Sustainable Cities and Communities   
Goal 13 - Climate Action

16,135

RESILIENCE BUILDING AND LOW CARBON 
DEVELOPMENT PATHWAYS   

ALIGNMENT WITH NATIONAL PLANS / PRIORITIES

ALIGNMENT WITH SUSTAINABLE DEVELOPMENT GOALS

ALIGNMENT WITH OTHER INTERNATIONAL DEVELOPMENT PLANS / PRIORITIES 

Achivements during the reporting period  

United Na�ons Conven�on to Combat Deser�fica�on
Sendai Framework for Disaster Risk Reduc�on (2015–2030)
Paris Agreement Under The UNFCCC
UN Conven�on on the Rights of Persons with Disabili�es (CRPD)
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The Climate Resilience Integrated Water Management Project (CRIWMP) is funded by the Green Climate Fund (GCF) implemented 
by the Ministry of Irriga�on with the technical assistance of UNDP. Janathakshan is one of the responsible partners implemen�ng 
ac�vi�es in the districts of Anuradhapura and Trincomalee.

The project focuses on strengthening the resilience of smallholder farmers in the dry zone to climate variability and extreme 
events through an integrated approach to water management. Janathakshan plays a crucial role in the CRIWMP, focusing on 
mobilizing target agricultural communi�es to build resilience.

It facilitates community engagement in efficient water resource management, climate-smart agriculture, and access to safe 
drinking water. Leveraging its climate change adapta�on exper�se, Janathakshan collaborates with diverse stakeholders to 
empower smallholder farmers. This is achieved through training and capacity, building programmes on disaster risk reduc�on, 
ecological and organic agriculture prac�ces, cascade water management for paddy cul�va�on, and technical training in 
climate-wise agriculture.

Our remarkable achievements span a wide spectrum, encompassing the  planning and oversight of water resources to transform 
cascades into thriving ecosystems, for�fying village irriga�on systems and restoring vital watersheds through partnerships with 
local groups, government, and private sectors, nurturing women farmers in climate-wise agricultural prac�ces and market 
connec�ons, empowering agricultural teams with climate-smart skills, and pioneering digital tools to monitor agricultural 
progress.

Climate Resilient Integrated Water Management Project  (CRIWMP) 
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Samudra Darshani, a 35-year-old tradi�onal farmer from the Ethabediwewa cascade in the Morawewa Divisional 
Secretariat Division, has emerged as an inspiring example of agricultural transforma�on and sustainable resource 
management. With a strong background in paddy cul�va�on for both Yala and Maha seasons, Samudra adapted quickly to 
new opportuni�es and demonstrated remarkable poten�al as a progressive home gardener.

In early 2024, with support from the Climate Resilient Integrated Water Management Project (CRIWMP), Samudra began 
cul�va�ng turmeric on 0.25 acres of her own land. Recognizing her poten�al, CRIWMP provided her with quality turmeric 
seeds and technical guidance. Under her diligent care and effec�ve use of modern prac�ces, Samudra achieved a harvest 
of 2,541 kg of turmeric. Selling her produce at 250 LKR per kg, she earned a substan�al income of 625,000 LKR significantly 
enhancing her family’s livelihood.

Samudra's land is located in an upstream home garden area, where she has established coconut cul�va�on as the primary 
crop. Demonstra�ng innova�on, she successfully intercropped turmeric taking advantage of the natural shade and soil 
moisture reten�on. Her use of sprinkler irriga�on not only ensured consistent water supply but also enhanced water use 
efficiency.

Through CRIWMP’s interven�ons, Samudra has gained substan�al knowledge in upstream water management and 
integrated farming techniques. Her journey highlights the power of combining tradi�onal knowledge with modern, 
climate-smart agricultural prac�ces. Today, Samudra is a role model in her community, proving that with the right support 
and determina�on, small-holder farmers can achieve both economic success and environmental sustainability.

A Successful Transition from Traditional Farming to Sustainable  
Turmeric Cultivation 



Sowing Change through  Innovation and Empowerment: 
Transforming Traditional Farming in Parasanwewa

In the heart of Sri Lanka’s dry zone, where the paddy fields of Parasanwewa, Diwulwewa, and Karambawewa cascades 
stretch across sun-scorched land, a quiet transforma�on is taking place. With climate change, salinity, and water scarcity 
threatening paddy produc�on, farmers in these regions have long struggled to sustain their livelihoods. But through the 
Yaya Program, implemented during the 2024 Maha Season, Janathakshan introduced a powerful combina�on of 
technology, knowledge, and local par�cipa�on to upgrade their agricultural prac�ces. 

Partnering with 28 tradi�onal farmers from the Parasanwewa Farmer Organiza�on, the program covered 70 acres of land, 
30.83 acres leveled and 39.02 acres unlevelled, with the goal of enhancing produc�vity and resilience. With technical 
support from government agencies and Agricultural Instructors, the ini�a�ve introduced three key sustainable rice farming 
techniques: Seed Broadcas�ng, Row Seeding, and the innova�ve Parachute Method. 

The familiar prac�ce of seed broadcas�ng, sca�ering seeds manually, was preserved but upgraded through training to 
ensure be�er seed distribu�on and reduced waste. Farmers were encouraged to adopt improved techniques that were 
cost-effec�ve and simple, perfect for small-scale plots. However, the limita�ons of uneven seed spread and high labor 
demand remained. 

To address these challenges, the program introduced row seedering technology. Farmers were trained to operate seed 
drills, allowing for precise placement, uniform spacing, and be�er germina�on. This reduced labor, saved �me, and 
improved crop performance, especially in larger or mechanized plots. Though ini�al costs and maintenance posed a 
barrier, the long-term benefits were evident. 
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These results underscore the programme’s success in introducing climate-smart, resource-efficient technologies tailored 
to both the capacity and context of rural farmers. 

As part of land prepara�on, the project emphasized the use of burnt rice husks (karadahaiya), a sustainable, locally 
available amendment that improves soil fer�lity and water reten�on. The program also incorporated the Alternate We�ng 
and Drying method, a technique that saves water, reduces methane emissions, and improves rice yields, further aligning 
with Janathakshan’s commitment to sustainable agriculture and climate resilience. 

The Yaya programme in Parasanwewa is more than just a seasonal success, it is a replicable model for empowering 
tradi�onal farming communi�es with the tools, techniques, and confidence to thrive in an era of uncertainty. Through 
strategic partnerships, knowledge-sharing, and innova�ve methods, Janathakshan con�nues to prove that resilience is 
cul�vated from the ground up. 

The parachute method, first developed in China and adapted to Sri Lankan condi�ons by the Rice Research Ins�tute in 
Bathalagoda, proved to be a game-changer. In this technique, seedlings grown in special plas�c trays are tossed onto the 
field in a way that allows them to land upright. Farmers were trained in nursery prepara�on using flexible trays with 
soil-filled plugs, an approach that saved both nursery space and labor. 

This method, introduced to areas with assured water availability, offered uniform crop establishment, reduced seed use, 
and early transplan�ng, ul�mately helping to lower input costs while boos�ng yields.

At the end of the season, a crop cut survey validated the effec�veness of the introduced technologies. The parachute 
method emerged as the highest-yielding approach, producing 2,306 kg of harvest. This was followed by row seeding (2,127 
kg) and seed broadcas�ng (1,845 kg). 
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Janathakshan, with the support of Chris�an Blind Mission (CBM), implemented the project “Strengthening 
Disability-Inclusive Disaster Risk Reduc�on (DiDRR) and Climate Change Adapta�on (CCA) with the Par�cipa�on of 
Marginalized Communi�es in Sri Lanka” in the Nochchiyagama and Polpithigama Divisional Secretariat Divisions.

The project was designed to address the mul�ple vulnerabili�es faced by marginalized groups, par�cularly persons with 
disabili�es, women, and the elderly, in the face of disasters and climate change. These groups o�en remain invisible within 
mainstream development and emergency response processes, resul�ng in exclusion from cri�cal decision-making, 
preparedness, and recovery planning. The project sought to change this dynamic by promo�ng inclusive approaches to 
resilience-building and ensuring that vulnerable popula�ons are recognized as ac�ve contributors rather than passive 
recipients.

The key objec�ve was to strengthen community resilience to disasters and climate change impacts through par�cipatory 
and rights-based processes. This included suppor�ng inclusive livelihood opportuni�es, enhancing knowledge on 
Disability-Inclusive DRR and CCA, promo�ng accessibility in public ins�tu�ons, and embedding inclusive strategies into 
local development plans. 

The approach combined grassroots mobiliza�on with ins�tu�onal engagement. It ac�vely built the capaci�es of local 
communi�es and government officers, facilitated par�cipatory risk assessments, and established mul�-stakeholder 
steering commi�ees to guide planning and implementa�on. At the same �me, the project promoted collabora�on 
between government agencies, community-based organiza�ons, and organiza�ons of persons with disabili�es (OPDs), 
ensuring long-term ownership and sustainability.

In essence, the project posi�oned inclusion as central to climate adapta�on and disaster preparedness, while fostering 
resilient, inclusive, equitable, and empowered communi�es in Sri Lanka.
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Strengthening Disability Inclusive Disaster Risk Reduc�on and 
Climate Change Adapta�on Process through Empowerment of  
Marginalized Communi�es in Sri Lanka



A Journey of Empowerment and Ar�s�c Excellence 
Story of Shelton Kumarasiri 
From the small village of Dunudambawewa in Nochchiyagama, 40-year-old Shelton Kumarasiri has turned adversity into 
strength, becoming a symbol of resilience and leadership. Born into a modest farming family, Shelton’s life changed 
drama�cally in 1999 when a severe illness le� him par�ally immobile due to myopathy. Despite spending a month in a 
coma and facing lifelong mobility challenges, he persevered, comple�ng his studies and voca�onal training in mechanical 
engineering.

For years, Shelton earned a living repairing vehicles, even while moving around with crutches. Married with a son, Thisum, 
who was born with hearing impairments, Shelton devoted his income to medical care, inves�ng heavily in his child’s 
treatments and educa�on.

His turning point came when he joined the “Strengthening the Disability Inclusive Disaster Risk Reduc�on and Climate 
Change Adapta�on Process” project, implemented by Janathakshan with the funding support from Chris�an Blind Mission. 
Through the project, Janathakshan upgraded toolkit for his garage enabling him to expand his repair services, increase his 
income, and hire an assistant. He also benefi�ed from leadership and capacity-building training, which transformed him 
into an ac�ve voice within the Swashakthi Federa�on of persons with disabili�es.

Beyond his repair business, Shelton discovered his ar�s�c flair, crea�ng ornaments from coconut shells and training others 
in this cra�. By suppor�ng fellow ar�sans and crea�ng markets for their products, he became a catalyst for community 
empowerment.

Today, Shelton dreams of opening a new garage on land he owns by a main road, providing jobs and opportuni�es for 
others with disabili�es. His family, too, is thriving, his son is now in school, showing great progress, while his wife looks 
ahead with renewed hope.

Shelton’s story is more than personal triumph, it is a ripple of empowerment, proving that with the right support, resilience 
can inspire a community.

Janathakshan I  Annual Report 2024/202521



Journey of Grit and Growth
Story of Irangani Hemalatha from Widowhood to Village Entrepreneur
In Aludeniya, Polpithigama, 45-year-old Irangani Hemalatha transformed personal tragedy into triumph through resilience 
and determina�on. Born into a family of five siblings, her parents’ daily wage work and her father’s alcohol addic�on 
forced her to stop schooling a�er secondary educa�on.

At 19, she married a former army soldier and had two children. In 2012, her husband suffered a cerebrovascular accident 
and passed away three months later, leaving Irangani a widow at 33 with young children. Facing immense pressure to 
provide, she used LKR 200,000 compensa�on to start a cashew-processing business, leveraging her village’s reputa�on for 
cashews.

Challenges were immediate. Without proper equipment, she could only sell fresh cashews with a limited shelf life, risking 
both income and customer rela�onships. A milestone in her life was engaging with this project. Recognized for her 
commitment during baseline surveys and PRA sessions, she was selected as a beneficiary for livelihood support.

In October 2024, she received a locally manufactured cashew oven, enabling her to bake cashews with a six-month shelf 
life. Produc�on increased from 800 kg to 1,200 kg, and profits rose, with her net monthly income growing from LKR 25,000 
to LKR 45,000–50,000. The oven required only a small increase in electricity, keeping costs low. Orders expanded to hotels, 
supermarkets, wedding halls, and shops, while hands-on training from the machine manufacturer enhanced her skills and 
finacial stability.

Irangani also a�ended five business planning and resilience sessions, guided by private ins�tu�ons including Dialog, 
So�logic Insurance, and the Polpithigama Regional Development Bank. She now lives with her 17-year-old daughter, who 
helps manage the business, and has recently hired another woman, crea�ng jobs in the village.

Irangani’s journey from a grieving widow to a thriving entrepreneur exemplifies how targeted support, skill-building, and 
belief in one’s poten�al can transform lives.

 “I couldn’t afford a cashew oven and risked losing my buyers. 
With Janathakshan and CBM’s support, my business is now 
stable, and I look after not only my family but support other 
families as well” 

Irangani Hemalatha
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Climate Resilient Water, Sustainable Farming & Livelihoods: 
Strengthening Sri Lankan Farming Families’ Climate Resilience’ 

Sri Lankan small-holder farmers tradi�onally rely on cascade water systems for irriga�on, which support local biodiversity 
and provide water storage for drought resilience. However, these systems have deteriorated over �me leading to water 
scarcity, impac�ng farmers in the dry zone. This poses a threat to both local communi�es and na�onal food security too.

This project which commenced in mid-2023, in Kurunegala and Anuradhapura districts, seeks to benefit 2500-5500 
community members by improving water access, promo�ng sustainable agriculture prac�ces, and providing livelihood 
training. The project encompasses three components: Water and Livelihoods, which includes restoring cascade systems, 
promo�ng sustainable agriculture, women-led livelihood opportuni�es with local produce, and localized weather 
forecasts for farming decisions; Pilot Program Services, where Green Empowerment and Janathakshan delve deeper into 
community needs, exploring renewable energy and solu�ons for farming and food processing; and knowledge sharing.



Reviving Ancient Waters: A Community-led Journey to Climate Resilience

A major milestone in this ini�a�ve was achieved with the formal signing of a Memorandum of Understanding (MoU) 
between Janathakshan GTE Ltd. and the Department of Agrarian Development (DAD), Sri Lanka. This MoU solidified a vital 
partnership, paving the way for technical collabora�on in rehabilita�ng six key irriga�on tanks across the Kurunegala and 
Anuradhapura districts.

The tanks iden�fied under this ini�a�ve, Warawewa, Ihala Maradankadawala, and Pahala Maradankadawala in the 
Warawewa Cascade (Giribawa field), and Kuda Aliyawidda Wewa, Lena Wewa, and Kuda Koongasdigiliya Wewa in the 
I�kulama Tank Cascade (Nochchiyagama field), serve hundreds of smallholder farming families whose livelihoods depend 
on reliable water access.

Informed by a par�cipatory irriga�on rehabilita�on assessment, extensive field research was carried out with the ac�ve 
involvement of the DAD and local Farmer Organiza�ons. These assessments shaped the rehabilita�on plans and cost 
es�mates for each tank, aligning the project with on-the-ground reali�es and community needs. 

Among these, Kuda Aliyawidda Wewa has emerged as a standout success story. With an approved rehabilita�on budget of 
LKR 11.8 million, construc�on is being led by the Pahala Aliyawidda Wewa Farmers’ Organiza�on, demonstra�ng the 
power of community ownership and leadership. As of March 2025, over 60% of the sluice system has been completed, 
along with significant progress on the tank bund, spillway, and bathing steps. The community-driven approach has ensured 
not only technical progress but also a renewed sense of agency and hope among the farmers. 

Construc�on work on the Warawewa, Ihala Maradankadawala, and Pahala Maradankadawala tanks is scheduled to begin 
in June 2025, with similar community engagement and support mechanisms in place. 

This case exemplifies Janathakshan’s core approach: blending tradi�onal knowledge, community leadership, and technical 
exper�se to build long-term climate resilience. By rehabilita�ng these cri�cal water resources, the project is not only 
restoring ancient irriga�on systems but also revitalizing livelihoods, enhancing food security, and securing the future of 
farming families in some of Sri Lanka’s most climate-vulnerable regions.
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Reviving Upland Cultivation through Groundwater Recharging 

One of the core principles embedded in the project’s master plan is the explora�on of rainwater harves�ng to support 
upland cul�va�on. To assess the viability of this approach, the project team conducted two exploratory field visits in 
selected project areas, bringing in the exper�se of a water management and engineering specialist.

These field visits focused on understanding farmer behavior in water usage, their awareness and a�tudes toward 
conserva�on, and the suitability of innova�ve water management techniques. Detailed field observa�ons revealed that 
while farmers recognized the urgency of water conserva�on, prac�cal solu�ons remained out of reach, un�l now.

Drawing from the insights and recommenda�ons outlined in a comprehensive technical report, the project implemented 
a pioneering groundwater recharge technique. Concrete cylinders, measuring 3 feet in diameter and 6 feet deep, were 
strategically installed across the cul�va�on lands. To enhance percola�on, black stones were layered around each cylinder 
up to 2 feet in width, crea�ng effec�ve recharge points. On average, three recharge units were installed per acre, forming 
a robust infrastructure to capture and store rainwater. 

The results have been remarkable. Farmers have already begun witnessing tangible outcomes: groundwater levels have 
visibly risen, and the once-thirsty coconut trees nearby are now flourishing, bearing richer, greener foliage and more fruit. 
The land has shown signs of rejuvena�on, ins�lling a renewed sense of hope among farmers for the sustainability of their 
upland cul�va�on prac�ces.

This case illustrates how scien�fic insight, tradi�onal agricultural knowledge, and strategic interven�on can converge to 
solve complex climate challenges. By inves�ng in low-cost, community-driven solu�ons, Janathakshan is not only 
improving water availability but also reinforcing long-term agricultural resilience and environmental sustainability.

Through innova�ons like these, Janathakshan con�nues to empower rural communi�es to adapt, thrive, and build a 
climate-resilient future, one drop at a �me.
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The Fostering Climate Change Ac�on Ambassadors project is a youth-centered ini�a�ve aimed at equipping university 
students in Sri Lanka with the knowledge, skills, and leadership capacity to take ac�on on climate change. In collabora�on 
with five state universi�es and supported by HSBC, Janathakshan implemented this project in three phases. Phase I 
involved awareness sessions across universi�es to introduce students to climate science, policy, and real-world 
implica�ons.

In Phase II, selected students received advanced training to iden�fy environmental issues and develop proposals for local 
climate ac�on. Phase III, the top student proposals are being supported with seed grants, technical guidance, and 
monitoring to bring their ideas to life. The project not only fosters innova�on and sustainability at the grassroots level but 
also strengthens youth leadership in climate resilience, ensuring that students emerge as informed, mo�vated 
ambassadors for climate jus�ce in their communi�es and beyond.

Fostering Climate Change Action Ambassadors: 
Empowering Youth for Climate Resilience



Nurturing a Generation of Climate Leaders

“Being part of the capacity-building and awareness sessions 
organized by Janathakshan under the CCAA project has been 
an incredibly rewarding experience. As an undergraduate in 
agriculture, the knowledge and insights I gained have been 
invaluable and will undoubtedly support my future endeavors in 
the field. I wholeheartedly encourage other youth to join us on 
this vital journey toward climate action.” 

Isuri Pathiratne 
Undergraduate 

Faculty of Agriculture, University of Peradeniya. 

At a �me when the climate crisis looms large over the future of our planet, youth engagement has never been more 
cri�cal. Recognizing this urgency, Janathakshan, in collabora�on with five leading Sri Lankan universi�es, launched the 
Climate Change Ac�on Ambassadors project (CCAA), an ambi�ous ini�a�ve designed to cul�vate a new genera�on of 
climate leaders.

The CCAA project is rooted in a powerful belief, that young people are not just the leaders of tomorrow, but change-makers 
of today. By equipping university students with scien�fic knowledge, prac�cal tools, and a pla�orm for innova�on, the 
project empowers them to confront climate challenges with crea�vity and confidence.

Structured in three dynamic phases, the project began with a strong founda�on, awareness and capacity-building sessions 
focusing on climate science, adapta�on strategies, and na�onal policy frameworks. Hundreds of undergraduates from 
diverse disciplines, agriculture, science, engineering, and more, engaged in these sessions, expanding their climate literacy 
and developing a systems-thinking approach to environmental issues.

In the second phase, selected students underwent advanced training under thema�c focus areas such as climate-smart 
agriculture, renewable energy, waste management, and ecosystem restora�on. With mentorship from experts and 
guidance from Janathakshan’s project team, they developed innova�ve proposals to tackle real-life environmental 
challenges in their own universi�es and communi�es.

Now entering its third and final phase, the most promising youth-led proposals are set to receive funding and technical 
support to bring their ideas to life. These pilot interven�ons, ranging from campus greening to community-based 
adapta�on ini�a�ves, will not only demonstrate scalable solu�ons, but also serve as living laboratories for climate 
resilience and social innova�on.

The CCAA project aligns closely with Sri Lanka’s Na�onal Adapta�on Plan and interna�onal commitments under the Paris 
Agreement, advancing climate goals through educa�on, engagement, and empowerment.

More than just a project, CCAA is a movement that fosters leadership, amplifies youth voices, and inspires societal change 
from the grassroots. By inves�ng in young minds today, Janathakshan is building a more resilient, inclusive, and sustainable 
tomorrow.
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Thought Leadership Series, Forum One and Ttwo

In a collabora�ve ini�a�ve with Janathakshan  and the Ministry of Environment, HSBC Sri Lanka has launched a pioneering 
Thought Leadership Forum Series aimed at advancing na�onal dialogue and stakeholder engagement on climate change. 
Aligned with HSBC's global commitment to sustainability and Sri Lanka's climate priori�es, this forum series brings 
together government leaders, private sector experts, academics, and development partners to explore cri�cal climate 
issues, foster collabora�on, and catalyze sustainable development.

The first forum, held in July 2024, focused on Sri Lanka’s transi�on to a net-zero future. Titled “Naviga�ng the NetZero 
Transi�on”, the session explored the integra�on of policy, finance, technology, and economy to accelerate carbon 
neutrality by 2050. Featuring high-level speakers and a dynamic panel discussion, it emphasized strategic innova�ons, 
regulatory frameworks, and collabora�ve pathways to support a greener economy.

Building on this momentum, the second forum, scheduled for December 2024, shi�ed focus to climate adapta�on. Titled 
“Partnering for Climate Resilience”, this roundtable engaged development partners in shaping Sri Lanka’s adapta�on 
agenda. Discussions highlighted policy gaps, financing needs, capacity-building, and best prac�ces in building resilience, 
par�cularly across vulnerable sectors.

Together, this forum series serves as a catalyst for informed ac�on, cross-sectoral partnerships, and long-term climate 
resilience in Sri Lanka.

“It was a true honor to address this forum and highlight the critical importance of collective action 
in building a climate-resilient Sri Lanka. As an island nation on the frontlines of climate change, 
our future depends on strong partnerships in policy reform, financial mobilization, and 
technological innovation. We are grateful to HSBC Sri Lanka, Janathakshan, and all stakeholders 
for facilitating this timely dialogue. Let us move forward with urgency, transforming today’s 
discussions into impactful actions. Together, with shared responsibility and mutual commitment, 
we can shape a sustainable, thriving future for all Sri Lankans.”

Dr. Sunimal Jayathunga
Additional Secretary, Ministry of Environment 
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In September 2024, Janathakshan proudly launched the 
Sri Lankan chapter of the Fossil Fuel Non-Prolifera�on 
Treaty (FFT) ini�a�ve, an urgent and globally resonant 
campaign aimed at hal�ng fossil fuel expansion, managing 
a just transi�on, and advoca�ng for the fair phase-out of 
coal, oil, and gas.

Within just six months, the project has laid a solid 
founda�on, igni�ng vital conversa�ons and ac�ons 
around fossil fuel dependency and its link to climate 
change. Sri Lanka, already experiencing the climate crisis 
firsthand, has demonstrated its readiness to be part of the 
global solu�on.

During the repor�ng period, the first phase (Sept 2024 – 
March 2025) of the FFT project in Sri Lanka accomplished 
significant milestones:

Youth Engagement: A total of 537 university students 
across five key ins�tu�ons (University of Jaffna, 
Peradeniya, Ruhuna, Kelaniya, and Rajarata) were 
sensi�zed on fossil fuels, climate change, and the 
importance of youth advocacy. All 537 endorsed the 
FFT pe��on, demonstra�ng the growing energy 
among youth for climate leadership. 

Government Officer Awareness: 167 officers from 
Divisional Secretariats and public regional Banks in 
Anuradhapura and Kurunegala districts par�cipated 
in awareness sessions. Their endorsement of the FFT 
pe��on signals a rising consciousness within 
government ins�tu�ons. 

Community Mobiliza�on: 272 community members 
across rural areas were engaged through 
on-the-ground sessions. These communi�es, o�en 
the most affected by climate change, voiced their 
support for the fossil fuel phase-out.

Internal Staff Training: 43 Janathakshan staff were 
trained on FFT principles to strengthen internal 
capacity and ensure integra�on of the treaty's 
message across other organiza�onal projects. 

Na�onal Advocacy: An ini�al mee�ng with the newly 
appointed Minister of Environment, Dr. Dammika 
Patabendi, set the stage for high-level discussions to 
secure government alignment with FFT objec�ves. 

Social Media Campaigns: Online campaigns in 
January and February, and an ongoing campaign in 
March, reached a broad audience, promo�ng 
awareness and digital endorsement of the FFT 
pe��on. 

Altogether, 1,019 Sri Lankans endorsed the Fossil Fuel 
Treaty during this phase, a strong start to building a 
na�onal movement for fossil fuel non-prolifera�on.

Fossil Fuel Non-Proliferation Treaty (FFT) Sri Lanka: Building 
Momentum for a Fossil-Free Future
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Develop a Climate Smart – Green Growth Strategy

Successfully completed, the CS-GGS posi�ons Sri Lanka as a regional leader in climate-smart planning, offering a robust 
pathway to safeguard ecosystems, enhance livelihoods, and transi�on toward a resilient green economy.

The development of Sri Lanka’s Climate-Smart Green Growth Strategy (CS-GGS) and Investment Plan marks a significant 
milestone in the na�on’s pursuit of a sustainable, resilient, and low-carbon future. Funded through the Green Climate Fund 
(GCF) Readiness Support Programme and facilitated by the Global Water Partnership, the project was implemented with 
wide collabora�on between interna�onal experts, local ins�tu�ons, academia, and civil society.

The strategy responds to Sri Lanka’s acute vulnerability to climate change, manifested through erra�c rainfall, sea-level 
rise, droughts, and increasing frequency of extreme weather events. These risks threaten cri�cal sectors such as 
agriculture, energy, health, infrastructure, and tourism, while also undermining economic recovery following the COVID-19 
pandemic and the 2022 financial crisis. Against this backdrop, the CS-GGS provides a transforma�ve framework that 
integrates climate resilience with sustainable economic growth.

At its core, the strategy is anchored in two objec�ves: (1) fostering sustainable, low-carbon development and (2) 
opera�onalizing these goals through innova�ve finance mechanisms. Five Key Investment Programme underpin the 
strategy: renewable energy expansion, green and resilient human se�lements, sustainable industry and trade, fostering 
sustainable lifestyles, and promo�ng climate-smart agriculture and ecosystem protec�on. Together, they represent an 
investment need of approximately USD 49 billion by 2050, supported by a blend of domes�c and interna�onal financing.

The process was highly par�cipatory, involving mul�ple workshops, sector consulta�ons, and capacity-building sessions on 
climate finance structuring. This inclusive approach ensured that the strategy is na�onally owned, evidence-based, and 
aligned with Sri Lanka’s commitments under the Paris Agreement, Na�onally Determined Contribu�ons (NDCs), and 
Sustainable Development Goals (SDGs).



PROMOTING CIRCULAR ECONOMIC PROCESS

Material Recovery Facilities 
Established and Operationalized

21
Individuals Reached through 

Awareness Programs
Individuals Trained on

Sustainable waste management 
pratices 

39090,228

Waste Collection Bags Distributed
 

2,802
E-bikes Distributed

 

31

521 22687.39 MT

Waste Collection Bins Placed
100

Livelihoods Created
and Empowered

 

Plastic Waste 
Collected and Recycled

Number of Trash Barriers 
Placed in Waterways

 

Na�onal Ac�on Plan On Plas�c Waste Management 2021–2030
Na�onal Solid Waste Management Strategy & Roadmap
Na�onal Policy On Waste Management
Carbon Net Zero 2050 Roadmap and Strategic Plan Sri Lanka

Goal 01 - No Poverty
Goal 04 - Quality Education 
Goal 05 - Gender Equality
Goal 08 - Decent Work and Economic Growth
Goal 11 - Sustainable Cities and Communities
Goal 12 - Responsible Consumption and Production
Goal 13 - Climate Action
Goal 14 - Life Below Water
Goal 15 - Life on Land   

ALIGNMENT WITH NATIONAL PLANS / PRIORITIES

ALIGNMENT WITH SUSTAINABLE DEVELOPMENT GOALS

Achivements during the reporting period  
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The PHINLA Phase II project is �tled “Global Program to Scale-Up Mul�-sectoral Sustainable Waste Management Systems 
and Strengthening of Livelihoods for Poverty-Affected Popula�ons in the Philippines, Indonesia, and Sri Lanka,” the scaling 
up of the successful Phase I ini�a�ve, designed to promote sustainable waste management systems while strengthening 
the livelihoods of marginalized communi�es. Co-implemented by Janathakshan and World Vision Lanka, and funded by 
BMZ and World Vision Germany, the project operates within Wa�ala, Ja-Ela, and Chavakachcheri Divisional Secretariat 
Divisions of Sri Lanka. The project runs from December 1, 2023, to September 30, 2027, directly benefi�ng over 28,000 
individuals, with indirect benefits extending to nearly 500,000 people.

PHINLA Phase II has three key objec�ves: First, it seeks to improve the income and savings of households in targeted 
communi�es through be�er waste management prac�ces. Second, the project aims to enhance the capacity of local 
authori�es to fulfill their mandates on sustainable waste management. Finally, it strives to establish the Global Waste 
Management Commi�ee as a prominent body that can advocate for the adop�on of proven waste management solu�ons 
by governments in the Philippines, Indonesia, and Sri Lanka, thereby crea�ng long-term environmental and livelihood 
resilience in the region.

The project focuses on strengthening sustainable waste management systems by engaging diverse stakeholders at micro, 
meso, and macro levels. These stakeholders include members of resource collector associa�ons, community groups, and 
authori�es from local and na�onal levels, encompassing a wide spectrum of involvement from grassroots actors to 
policymakers. In Sri Lanka, the project aims to build on the success of Phase I by further engaging new beneficiaries 
(resource collectors), and by establishing new resource banks. This collabora�on is designed to empower local authori�es, 
improve community-based waste management systems, and advocate for the broader adop�on of sustainable waste 
prac�ces through the Global Waste Management Commi�ee comprising all 3 project opera�ng countries.
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From Housewife to Resource Bank Owner
Story of Srimali Karunaratne, Journey of Empowerment and Circular Impact

When Srimali Karunaratne joined Phase 2 of the PHINLA project, she was stepping into a completely new territory. A 
housewife with no prior experience in waste management, Srimali was determined to build a be�er future for herself, her 
family, her community, and the environment. 

Over the past year, with support from PHINLA, Srimali received comprehensive training in waste management prac�ces, 
including collec�on, sor�ng, segrega�on, and safe handling of materials. She also gained vital knowledge in health and 
safety protocols, as well as in financial management, recordkeeping and business management. Equipped with this 
knowledge, she began collec�ng recyclables from households in her neighbourhood, diligently tracking her collec�on 
progress and ensuring all safety measures were followed.

Today, with the coordina�on support of Janathakshan, Srimali has established a partnership with Logicare, a private sector 
company that now supplies her with polythene, cardboard, and bale strap (PP strap) from their opera�ons. She carefully 
segregates these materials and sells approximately 500 kgs of sorted material to the Wa�ala Material Recovery Facility 
(MRF), developed under the PHINLA project. 

Her entrepreneurial spirit didn’t stop there. Seeing the poten�al to scale her business, Srimali created two job 
opportuni�es employing neighbor resource collectors for sor�ng and segrega�on. To support her growing business, the 
PHINLA project provided her with a resource bank, marking her transi�on from a resource collector to a Resource Bank 
Owner, a significant milestone in her journey of empowerment.

Srimali is now pursuing her NVQ Level 4 cer�fica�on in the Recycling Industry Assistant Program, further enhancing her 
technical knowledge in recycling and waste management. With the support of the PHINLA team, she has obtained her 
business registra�on, trade license, and she’s in the process of obtaining the Environmental Protec�on License.

Looking ahead, Srimali has set her sights on expanding her supply chain by engaging addi�onal suppliers and strengthening 
her opera�ons. With guidance from Janathakshan, she is steadily building a resilient, community-based enterprise that 
contributes to a circular economy.

Srimali’s story is a powerful reflec�on of the transforma�ve impact of the PHINLA project and Janathakshan’s commitment 
to building sustainable livelihoods. Her personal journey is not only a testament to resilience and determina�on; it is also 
a catalyst for environmental stewardship and economic empowerment within her community.
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Leading Community Ac�on for a Cleaner Future
Stoty of Indika Kumari

In 2024, Indika Kumari’s journey into resource collec�on began when she was iden�fied and recommended for the PHINLA 
Phase 2 project by the Samurdhi Development Officer in her village, Yakkaduwa, Ja-Ela. A housewife with no prior 
experience in waste management, Indika took her first steps by collec�ng waste from just a few neighboring households. 
What began as a small ini�a�ve soon grew into a powerful community movement.

Soon, with support from the PHINLA Phase 2 project, Indika expanded her efforts by engaging local stakeholders. Through 
the Awareness programs conducted at the Yakkaduwa School and in the Yakkaduwa community by the Phinla 2 project, 
Indika became a known face at the school and at the village level and started building a stronger and more consistent 
waste collec�on network in her area.

Indika organized a Shramadana campaign, mobilizing the en�re Yakkaduwa village to clean up the garbage accumulated 
near the local paddy fields. This community-led ini�a�ve not only restored a vital natural area but also reinforced the 
importance of collec�ve responsibility in maintaining a cleaner environment.

Today, Indika’s dedica�on and the strong support of her community has resulted in a collec�on of more than, 500 
kilograms monthly from Yakkaduwa. All collected materials are sold to the Ja-Ela Material Recovery Facility (MRF) 
established under the PHINLA project, where they are sorted, processed, and recycled.

In recogni�on of her growing impact and leadership, Indika has been provided with a Resource Bank unit by the PHINLA 
project. This upgrade officially elevated her status from a Resource Collector (RC) to a Resource Bank Owner (RB), a 
significant milestone that marks her evolu�on into a local environmental entrepreneur.

She is now receiving con�nued support from the PHINLA team to further formalize her opera�ons. This includes assistance 
in obtaining a Green Force ID from the Western Province Waste Management Authority (WPWMA), a Business Registra�on 
(BR), and an Environmental Protec�on License (EPL), all crucial steps toward strengthening her business and expanding its 
reach.

With ongoing guidance from Janathakshan, Indika is commi�ed to growing her enterprise, empowering others, and 
promo�ng sustainable waste management prac�ces in her community. Her journey is a powerful example of how local 
leadership, and the right support can drive meaningful changes, create sustainable livelihoods and advance circular 
economy solu�ons, one village at a �me.
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Building a Blue Lanka by Uplifting Communities - BLUECAP 

The BLUECAP Project, implemented under the PLEASE (Plas�c Free Rivers and Seas for South Asia) ini�a�ve of SACEP with 
support from UNOPS and the World Bank, is a transforma�ve effort to reduce plas�c leakage into Sri Lanka’s rivers and 
seas. Implemented by Negombo Recycling Club with Janathakshan as the implemen�ng partner, the project spans 15 
districts, targe�ng urban, rural and coastal communi�es.

BLUECAP aims to intercept an es�mated 2,500 metric tons of plas�c annually through trash barriers, strengthened 
community collec�on systems, and innova�ve recycling solu�ons. A key innova�on is the establishment of a Wood Plas�c 
Composite (WPC) facility, which transforms degraded plas�cs and microplas�cs into durable, eco-friendly products, 
reducing demand for virgin plas�c and wood.

The project’s theory of change is built around three outcomes: Avoid - reducing plas�c use and irresponsible disposal 
through awareness and hotspot mapping; Intercept - diver�ng plas�cs via sustainable collec�on systems, cleanups, and 
new Material Recovery Facili�es; and Redesign -introducing eco-innova�ve WPC products as alterna�ves to conven�onal 
plas�c.

Beyond environmental benefits, BLUECAP upli�s livelihoods by crea�ng over 1,500 jobs, introducing microfinance 
schemes for e-bike collectors, and empowering women’s organiza�ons to lead local solu�ons. By aligning with Sri Lanka’s 
Na�onal Ac�on Plan on Plas�c Waste Management (2021–2030) and contribu�ng to mul�ple SDGs, BLUECAP fosters a 
circular plas�c economy and drives inclusive, community-led change.
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Moving Forward >>Empowering Change through Community Awareness 
BLUECAP’s Education Drive

The BLUECAP (Building a Blue Lanka by Upli�ing Communi�es) project, launched in April 2024, has made significant strides 
in crea�ng environmental awareness across 15 districts in Sri Lanka. The project’s outreach and educa�on efforts have been 
central to its success in addressing plas�c pollu�on and fostering long-term behavior change.

Over the past year, BLUECAP has conducted a comprehensive series of awareness programs tailored to different segments 
of society. Through 585 school-based sessions, more than 65,162 students were sensi�zed to the issue of plas�c pollu�on, 
its impact on ecosystems, and the importance of sustainable prac�ces. These interac�ve sessions used visual aids, real-life 
case studies, and par�cipatory methods to engage students meaningfully.

In addi�on, 173 awareness programs were conducted with women’s organiza�ons, reaching over 4,477 women with vital 
informa�on on plas�c waste management and the harmful impacts of mismanaged plas�c waste. Women o�en play a 
central role in household decision-making and community leadership, while also being among the most affected by plas�c 
waste exposure in daily life. Recognizing this, the project places strong emphasis on empowering women as key change 
agents in the fight against plas�c pollu�on. By equipping them with knowledge and prac�cal solu�ons, the ini�a�ve aims to 
foster long-las�ng, community-driven efforts toward sustainable waste management.

Further expanding its reach, BLUECAP organized 47 fisheries awareness sessions, directly involving more than 1,500 
members of fisheries socie�es. These programs emphasized the threat plas�c poses to marine ecosystems and livelihoods, 
while promo�ng best prac�ces for coastal waste management.

Finally, 379 broader community awareness programs were conducted, reaching an impressive 12,881 individuals across 
project areas. These efforts have not only built awareness but also strengthened public commitment to reduce, reuse, and 
recycle.

Through targeted educa�on and inclusive engagement, BLUECAP is shaping a genera�on of environmentally responsible 
ci�zens ready to build a cleaner, plas�c-free Sri Lanka.

Janathakshan I  Annual Report 2024/202537



Mobilizing Children for Action 
BLUECAP School Plastic Collection Festivals

The BLUECAP project’s school engagement strategy took a crea�ve and ac�on-oriented turn through its innova�ve school 
plas�c collec�on fes�vals. Recognizing students as powerful agents of change, BLUECAP conducted 106 of these fes�vals 
across 15 districts, with the dual aim of raising awareness and promo�ng hands-on environmental ac�on.

These school fests were designed as dynamic, community-building events. Each fes�val included student-led cleanup 
campaigns, educa�onal games, and crea�ve compe��ons. Students were encouraged to bring plas�c waste from their 
homes and neighborhoods, reinforcing the importance of individual responsibility and collec�ve effort.

The results were extraordinary. Over the course of these 106 events, students helped recover and remove approximately 
7.81 metric tons of PET plas�c from their surroundings. This massive collec�on effort not only demonstrated the scale of the 
plas�c pollu�on problem but also proved the poten�al of grassroots ac�on when guided with purpose.

More than just waste collec�on events, the school fes�vals acted as powerful learning pla�orms. Through interac�ve 
workshops and peer-led ini�a�ves, students gained prac�cal knowledge about plas�c recycling, environmental 
conserva�on, and sustainable living habits.

Beyond the schools, these fes�vals also brought families, teachers, and local officials together, crea�ng broader awareness 
and community engagement. The events became catalysts for ongoing waste management prac�ces within schools and 
surrounding areas.

By combining educa�on, engagement, and ac�on, BLUECAP’s school plas�c collec�on fes�vals have inspired a genera�on of 
young environmental stewards. These fes�vals are a testament to how educa�on and empowerment can work hand in hand 
to build a cleaner, more sustainable Sri Lanka.
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MOVING FORWARD 
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The Strengthening Women and Youth Engagement in Informal Waste Management in Sri Lanka (SWYFT) Project is an 
innova�ve ini�a�ve that scales up the successes of earlier efforts to empower informal waste collectors and strengthen 
sustainable waste management systems. Funded by The Coca-Cola Founda�on, with technical support from Coca-Cola 
Beverages Sri Lanka, implemented by Janathakshan GTE Ltd., and with Neptune Recyclers as the recycling partner, the 
project brings together private sector, community, and civil society collabora�on to address one of Sri Lanka’s most pressing 
environmental and economic challenges.

Running from August 2024 to February 2026, the project operates across four districts, Kandy, Nuwara Eliya, Matale, and 
Kurunegala, where rapid urbaniza�on, tourism, and limited waste infrastructure have heightened the need for sustainable 
solu�ons. At its core, SWYFT is designed to create new job opportuni�es and strengthen the livelihoods of 40 informal waste 
collectors, with a strong emphasis on empowering women and youth. The project provides innova�ve tools, including 
e-three-wheelers and e-bikes, enabling collectors to expand their reach, improve collec�on efficiency, and reduce their 
carbon footprint.

Five Material Collec�ng and Processing Centers will be established and led by women and youth, posi�oning them as 
entrepreneurs and leaders within the recycling value chain. These centers will serve as hubs for sustainable waste collec�on, 
processing, and value addi�on. On the other hand, this develops livelihood opportuni�es, directly linking communi�es with 
formal recycling markets. In parallel, the project will conduct extensive community and school awareness programs to 
promote responsible plas�c consump�on and ins�ll long-term behavioral change. Addi�onally, a Na�onal level PET Plas�c 
Eco System Study will be carried out to assess consump�on and recycling pa�erns, providing cri�cal evidence to inform 
sustainable plas�c waste management strategies.

Through these interven�ons, the SWYFT Project not only enhances PET recovery rates but also contributes to environmental 
protec�on, promote circular economic solu�ons, and community empowerment, ensuring long-las�ng impact across 
mul�ple districts.

Introduction to Strengthening Women and Youth Engagement in Informal 
Waste Management in Sri Lanka - SWYFT 

Janathakshan has been a key partner in an important regional ini�a�ve under the Climate Ac�on Network South Asia 
(CANSA) to address one of the most pressing, yet under-recognized, consequences of climate change: human mobility. 
Implemented across five South Asian countries, Sri Lanka, Bangladesh, Nepal, India, and Pakistan, with support from Bread 
for the World, the project seeks to safeguard the rights and dignity of people displaced or at risk of displacement due to 
climate impacts.

The ini�a�ve began with par�cipatory research in four districts of Sri Lanka, Anuradhapura, Trincomalee, Nuwara Eliya, and 
Kegalle, to understand how climate-related stressors such as droughts, crop failures, floods, and landslides are driving 
migra�on. The findings revealed that climate change is a major “threat mul�plier,” exacerba�ng livelihood insecurity, social 
disrup�on, and vulnerabili�es, par�cularly among women, children, and marginalized groups.

Building on this evidence, Janathakshan and partners developed a Climate Mobility Roadmap for Sri Lanka, which iden�fies 
policy gaps and proposes six strategic steps, including improved inter-agency coordina�on, capacity building, financing 
mechanisms, and integra�on of human mobility into na�onal climate and development policies. Advocacy efforts are 
ongoing to ensure climate-induced migra�on is formally recognized in the updated Na�onal Climate Change Policy and 
related frameworks.

Now in its third phase (2024–2026), the project is amplifying the voices of affected communi�es through documenta�on of 
case studies, media fellowships, and parliamentary briefings. By engaging policymakers, parliamentarians, and civil society, 
the ini�a�ve is shaping a more inclusive policy environment that recognizes the rights of climate migrants and promotes 
planned, people-centered adapta�on strategies.

Through this work, Janathakshan con�nues to demonstrate its commitment to advancing climate jus�ce, resilience, and 
human dignity in Sri Lanka and across South Asia.

Introduction to Promoting Protection and Solidarity for Climate Migrants 
and Displaced Communities in South Asia

Janathakshan I  Annual Report 2024/2025 40



Introduction to Climate Smart Sustainable Cities Project - GEF 08  

The Sri Lanka Preparedness Partnership (SLPP), co-chaired by the Disaster Management Centre, the Ceylon Chamber of 
Commerce, and Janathakshan GTE Ltd., is a mul�-stakeholder pla�orm that unites government, private sector, and civil society 
organiza�ons to strengthen disaster preparedness and resilience across Sri Lanka. Established in 2017 under the Asian 
Preparedness Partnership (APP), the SLPP has built the capaci�es of more than 1,700 officials and prac��oners through 
training, awareness ini�a�ves, and simula�on exercises on disaster preparedness and response.

Currently in Phase III and supported under the Asian Disaster Readiness Fund (ADRF) Pillar I, the ini�a�ve is implemented 
under the flagship project “Building Resilient Communi�es through Locally Led Disaster Risk Management Ini�a�ves.” Running 
from December 2024 to November 2025, the project aligns closely with Sri Lanka’s Na�onal Disaster Management Plan 
(2023–2030) and priori�zes three high-risk districts, Kegalle, Anuradhapura, and Hambantota.

The project advances community-led disaster risk reduc�on by introducing forecast-based early warning systems designed to 
minimize disaster impacts. These include a community-based landslide early warning system in Walasmulla, Hambantota, and 
an upgraded flood monitoring and early warning system across Kegalle District, covering Dehiovita, Ruwanwella, and 
Ya�yantota DS divisions. In addi�on, the project strengthens localized preparedness and resilience in the Medawachchiya DS 
Division in Anuradhapura, empowering grassroots communi�es with stronger response capaci�es and recovery mechanisms.

To ensure inclusive engagement, SLPP conducted subna�onal stakeholder consulta�ons in early 2025 across Hambantota, 
Kegalle, and Anuradhapura districts. These workshops brought together public ins�tu�ons, local authori�es, civil society 
organiza�ons, and private sector representa�ves to collec�vely address disaster risks. By reviewing district-level risk profiles, 
aligning project interven�ons, and Abuilding collabora�ve strategies, the consulta�ons strengthened local ownership of 
disaster preparedness. These efforts directly support the objec�ves of the Na�onal Disaster Management Plan by transla�ng 

Introduction to Building Resilient Communities through Locally-Led Disaster 
Risk Management Initiatives 

Sri Lanka is one of the most vulnerable countries to climate change, frequently ranking high in exposure to extreme weather 
events. In the Western Regional Megapolis, which contributes 40% of na�onal GDP, ongoing wetland degrada�on (1.2% annual 
loss) and high GHG emissions from transport (48%) amplify flood risk and air pollu�on. Public transport remains underu�lized, 
and ins�tu�onal capacity for integrated planning remains limited. This project addresses these gaps through a three-pronged 
approach: (1) integrated urban planning and policy development, (2) investments in sustainable and resilient urban solu�ons, 
and (3) knowledge and capacity building.

Sri Lanka, par�cularly the Greater Colombo Area, is experiencing rapid urbaniza�on, placing immense pressure on urban 
infrastructure, natural ecosystems, and climate resilience. The Sri Jayawardenepura Ko�e Municipal Council (SJK MC), situated 
within this zone, has been selected as the pilot site for demonstra�ng integrated urban planning approaches that priori�ze 
wetland conserva�on, low-carbon mobility, and climate-smart infrastructure. The project also builds upon key na�onal 
strategies, including the Metro Colombo Wetland Management Strategy, and aligns with Sri Lanka’s climate commitments.

The project seeks to support Sri Lanka’s vision of maintaining the Greater Colombo Area as a Wetland City, while fostering 
inclusive, sustainable, and climate-resilient urban development.

The project preparatory grant is convened by the Climate Change Secretariat of the Ministry of Environment, with financial and 
technical support from the United Na�ons Environment Programme (UNEP) and na�onal coordina�on led by Janathakshan.

The outcome of the PPG is to develop Full- Scale Project Proposal, which aims to demonstrate innova�ve, climate-resilient 
urban planning in Sri Jayewardenepura Ko�e Municipal Counsil while offering a scalable model for sustainable development 
across Sri Lanka.
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Introduction to Partnerships and Innovative Financing to Mainstream 
Biodiversity and Sustainable Land Management in the Wet Climatic 
Zone of Sri Lanka - GEF 07

In 2025, Janathakshan GTE Ltd joined as a na�onal responsible partner in the launch of the GEF-07 project �tled 
“Partnerships and Innova�ve Financing to Mainstream Biodiversity and Sustainable Land Management in the Wet Zone of 
Sri Lanka”. This ini�a�ve, supported by the Global Environment Facility (GEF) and UNDP in collabora�on with the Ministry 
of Environment, aims to enhance biodiversity conserva�on and sustainable land use across the ecologically sensi�ve Wet 
Zone of Sri Lanka. The project operates across six biodiversity-rich districts: Kalutara, Galle, Matara, Ratnapura, Kegalle, and 
Nuwara Eliya.

The project introduces an innova�ve strategy to increase private sector financing for mainstreaming conserva�on of 
biodiversity and sustainable land management. It promotes the adop�on of environmentally friendly prac�ces within tea 
and rubber regional planta�ons and smallholdings, focusing on alterna�ve business models and conserva�on incen�ves. 
Central to the project is the strengthening of public-private-community partnerships to conserve remaining HCVFs, improve 
ecosystem connec�vity, and restore degraded planta�on lands and riverbanks through assisted natural regenera�on. These 
efforts aim to reduce chemical inputs and soil erosion, enhance biodiversity, increase soil carbon content, and improve 
overall land produc�vity.

The project is structured around three interrelated components: the conserva�on and restora�on of HCVFs in planta�on 
areas; the development of innova�ve public-private-community partnerships; and a strong emphasis on knowledge 
management, gender mainstreaming, learning, and monitoring and evalua�on. Janathakshan plays a lead technical role in 
biodiversity conserva�on and sustainable land management interven�ons under all three components.

Key contribu�ons by Janathakshan include conduc�ng field-based biodiversity surveys and species inventories to inform 
conserva�on priori�es, and suppor�ng the development of par�cipatory, sustainable landscape management plans. These 
plans integrate agroforestry models and ecosystem restora�on strategies to enhance ecological corridors and habitat 
connec�vity. We also support Regional Planta�on Companies (RPCs) and local communi�es in accessing emerging financing 
mechanisms, such as carbon and biodiversity credits, payments for ecosystem services (PES), and sustainability 
cer�fica�ons like Rainforest Alliance.

Furthermore, Janathakshan provides technical assistance in developing training modules, extension materials, and 
capacity-building programs for ins�tu�onalizing biodiversity-friendly and climate-smart agricultural prac�ces. This includes 
support for government agencies and planta�on stakeholders to adopt Sustainable Land Management (SLM) and Good 
Agricultural Prac�ces (GAP), alongside monitoring tools to assess uptake and impact.

The project also facilitates the promo�on of micro and small enterprises, sustainable fuelwood energy solu�ons to reduce 
forest dependency, and gender-inclusive approaches to biodiversity work. In parallel, Janathakshan contributes to the 
development of community-based ecotourism models and other innova�ve financing tools that generate local incen�ves 
for conserva�on.
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VISION 
Towards Sustainable 
and Equitable Future

MISSION 
Foster innova�ve, environmentally 
sound technologies and solu�ons 
through respect for diversity, wider 
stakeholder mobiliza�on, and 
evidence-based ac�ons.

JANATHAKSHAN STRATEGIC PLAN 2025 - 2030

CORE VALUES
Wider 

Partnerships 

Environmental
Sensitivity

Innovativeness

Evidence
Based Actions 

Respect Diversity

Digitalization for Effective Delivery 
Enhancing Monitoring and Evaluation (M&E)

Ensuring Financial Sustainability
Policies & Standards 

Aligning to Standards through International Accreditation

Gender Equality
Participatory Governance

Disability Inclusion
Urbanization

Capacity Building and Knowledge Sharing

TRANSFORMATIVE 
ENABLERS FOR 

SUCCESS

CROSS CUTTING 
THEMES
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Diversification of Income Sources
Strengthening Local Economies

Promoting Circular Economic Processes
Promote Sustainable Agriculture

Promote Green Livelihoods
Gender Equality and Inclusion of Marginalized Groups

Policy Engagement and Advocacy
Partnerships for Collective Impact
Building Resilience through Knowledge Management

Risk-Informed Programming
Enhance Disaster Risk Governance
Promotion of Resilience-Based Investment Measures
Ensure Robust Preparedness for Effective Response and Sustainable Recovery
Mitigate Climate Change by Contributing to Carbon Neutrality
Adapt to Climate Change Impacts by Promoting Adaptation Measures

DISASTER RISK 
REDUCTION AND 
CLIMATE ACTION

DISASTER RISK 
REDUCTION AND 
CLIMATE ACTION

ECONOMIC AND 
SOCIAL 

RESILEINCE

POLICY, 
PARTNERSHIPS, 
AND KNOWLEDGE
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Guarantee Limited.
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Report on Other Legal and Regulatory Requirements 

As required by section 163 (2) of the Companies Act No. 07 of 2007, and as far as appears from 
our examination, proper accounting records have been kept by the Company. 

 
 
 

   …………………………………………. 
B. R. DE SILVA & CO. 
Chartered Accountants 
Colombo 05. 

 
Date.……..…....……… 

LCP/SE/ap/25/ 
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Na�onal Development Bank  
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Corporate Affairs (Private) Limited  

Postal Address  
Janathakshan Guarantee Limited  

No 5, Lionel Edirisinghe Mawatha,  

Colombo 5  

Tel: +94-11-7885500 +94-11-2829412  

Fax: +94-11-2856188  

E-mail: info@janathakshan.lk  

Web: www.janathakshan.lk  

Facebook: Janathakshan GTE Ltd  

Instagram: janathakshan_sri_lanka 

X: @Janathakshan  

LinkedIn: Janathakshan GTE Ltd – Sri Lanka 
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